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How to Demoralize & De-motivate People 
 

 

1.1.1.   Only explain when asked.Only explain when asked.Only explain when asked.   

2.2.2.   Never ask questions.Never ask questions.Never ask questions.   

3.3.3.   Live in a “state of Eeyore.”Live in a “state of Eeyore.”Live in a “state of Eeyore.”   

4.4.4.   Live in a “state of emergency.”Live in a “state of emergency.”Live in a “state of emergency.”   

5.5.5.   Set unattainable goals.Set unattainable goals.Set unattainable goals.   

6.6.6.   Never challenge the troops.Never challenge the troops.Never challenge the troops.   
 

 
 
 

The list of six can be broken down into three categories 
in which leaders should strive for balance. 


